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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES June 6, 2017  
 
President Haas called the meeting to order at 7:00 p.m. in the board room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Mrs. Lambert led the Pledge of Allegiance.   
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute 
to a diverse and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President 
 Allyson Lambert, Treasurer 
 Thomas Bartels, Member 
 Sean Rice, Member 
 Richard Cole, Base Representative 
 Sean Williams, Post Representative 
 Michelle Kougl, Student Representative 

Absent: 
 Sharon McConnell, Clerk   
 Wendy Dominique, Member 
   

Staff Present: 
 Dr. Karen Gaborik, Superintendent of Schools 
 Lisa Pearce, Chief Financial Officer   
 Sandra Kowalski, Assistant Superintendent of Elementary Education  
 Shaun Kraska, Assistant Superintendent of Secondary Education  
 Dave Norum, Executive Director of Facilities Maintenance 
 Kathie Wassmann, Executive Director of Special Education 
 Melanie Hadaway, Executive Director of Teaching & Learning Support 
 Helen Clark, Executive Director of Federal Programs 
 Sharice Walker, Director of Public Relations 
 Tim Larrabee, Director of Business Information Services 
 Dan Domke, Director of Career and Technical Education 
 Nicole Herbert, Director of Accounting Services  
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
Board Member Recognition: Military Advisory Representatives [0:01:07] 
The board presented certificates of appreciation to Eielson Representative Colonel Richard Cole 
and Ft. Wainwright Representative Colonel Sean Williams, both who would be leaving the school 
board due to reassignment to Texas.    
 
Board Diversity Committee (BDC) Annual Report [0:04:36] 
Michelle Goodwin, Board Diversity Committee chair, presented the annual report of the Board 
Diversity Committee. Ms. Goodwin spoke to the challenges and accomplishments of the 
committee through the year. Although attendance and establishing a quorum were often a 
challenge for the committee, the committee had worked to expand its outreach to schools and the 
community. The Board Diversity Committee report can be found here.  
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Board Diversity Committee (BDC) Annual Report (continued) 
 
Board Questions/Comments 
Board members thanked Ms. Goodwin and the committee for their work and asked for ideas and 
suggestions for recruiting board representatives for the committee. Board members appreciated 
the committee’s outreach to the district’s cultural liaisons and suggested reaching out to cultural 
organizations within the community. It was suggested the committee might think about meeting 
quarterly, similar to the Career Technical Education Advisory Committee, to help with attendance 
and quorums.  
 
AGENDA [0:17:28] 
 

BARTELS MOVED, O’BRIEN SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
accepted the Monthly Management Reports for April 2017. 
 
approved the minutes from the regular meeting on May 2, and the special meeting on May 8, 
2017, as submitted. 
 
approved Resolution 2018-02: Establishing Signatory Authority to conduct the necessary 
business activities of the district. 
 
awarded IFB 17-F0010: Board Room Audio/Visual Upgrade, Goods Only to Pro Music for $31,821 
and to Alaska Audio/Visual and Data Supply for $8,580.78, for a total award of $40,401.78.        
 
approved Lathrop High School’s request to raise funds to send its ballroom dance team, 
consisting of 24 students, including high school and middle school students, and 10 chaperones 
and middle school parents to Nadi, Fiji, March 6-14, 2018, where the team will perform, at no cost 
to the district, and if the State Department issues travel warnings, students will not travel. 
 
approved West Valley High School’s request to raise funds to send its girls’ basketball team, 
consisting of 10-12 students and 3 coaches, to San Diego, California, December 26-31, 2017, to 
participate in the Surf n’ Slam Hoop Classic Basketball Tournament, at no cost to the district, and 
if Homeland Security issues travel warnings, students will not travel. 
 
approved West Valley High School’s request to raise funds to send its Model UN Club, consisting 
of 45 students and chaperones, to Boston, Massachusetts, January 24-29, 2018, to participate in 
the Model UN Conference, at no cost to the district, and if Homeland Security issues travel 
warnings, students will not travel.   
 
accepted the gift of $1,500 from the Badger Road PTA to Badger Road Elementary School to 
offset the cost of yearbooks for students. 
 
accepted the gift of a new school sign/message board, valued at $5,000, from the Joy Elementary 
PTA to Joy Elementary School to increase communication within the community.  
 
accepted the gift of $15,000 from the Verizon Foundation to North Pole Middle School as part of 
the school’s National Verizon Innovation App Challenge prize, to be used to purchase 3D printers, 
supplies, and pay for the teacher’s travel expenses to the National Technology Student 
Association Conference in Orlando, Florida in June.   
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Consent Agenda (continued) 
 
accepted the gift of 15 Samsung Galaxy Tablet As, 2 Samsung Chromebook 3s, and 15 Samsung 
Notebook 9 Pros, valued at $20,325, to Ben Eielson Junior-Senior High School, as the award for 
placing first in the state in the Samsung Solve for Tomorrow Contest, with the electronic devices 
used by students in the school’s library. 
 

accepted the gift of $2,000 from the Lathrop High School Boys’ Soccer organization to Lathrop 
High School to support the school’s boys’ soccer program.   
 

accepted the gift of $2,090 from the Lathrop Girls’ Soccer organization to Lathrop High School to 
support the school’s girls’ soccer program. 
 

accepted the gift of $2,232 from HUDL Fundraising LLC to Lathrop High School to support the 
school’s football program. 
 

accepted the gift of $3,579.60 from the Lathrop Baseball Booster Club to Lathrop High School to 
support the school’s baseball program. 
 

accepted the gift of $5,000 from the Verizon Foundation to Lathrop High School, for the school’s 
Best in State for secondary schools award from National Verizon Innovation App Challenge to be 
used to support the school’s engineering program.   
 

accepted the gift of $16,576.74 from the LHS Boys’ Basketball Booster Club to Lathrop High 
School to support the school’s boys’ basketball program.   
 

accepted the gift of $18,000 from the Lady Malemutes Basketball organization to Lathrop High 
School to support the school’s girls’ basketball program.   
 

approved the Personnel Action Report for the period April 29-May 25, 2017. 
 

acknowledged the Personnel Information Report for the period April 29-May 26, 2017.  
 

acknowledged the Superintendent’s Budget Transfer Report for the period April 1 – May 15, 2017.  
 

acknowledged the Long Term Suspension & Expulsion Report for the 2016-2017 school year, as 
of June 5, 2017.  
 

acknowledged the Board’s Reading File. 
 

acknowledged the Coming Events and Meeting Announcements. 
 
ADVISORY VOTES.  3 AYES: COLE, WILLIAMS, KOUGL 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
5 AYES: RICE, BARTELS, LAMBERT, O’BRIEN, HAAS 
  
President Haas announced board meetings were live-streamed at streaming.k12northstar.org.  
 
Public Comment on Nonagenda Items [0:23:07] 
Matt Cooper, 995 Willow Grouse Road, parent and borough assembly member, thanked the 
district for a good school year for his son and daughter – they both had excellent teachers. 
Speaking on his own behalf and not for the borough assembly, Mr. Cooper spoke to the 
assembly’s previous action regarding the district’s funding and announced he was working on a 
resolution to restore some funding for education. He hoped to have it before the assembly soon. 
Mr. Cooper thanked Colonel Cole and Colonel Williams for their service to the district and country.   
 
Board members expressed their appreciation to Mr. Cooper and the timeliness of the funding 
resolution.   
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Public Comment on Nonagenda Items (continued) 
 
Michelle Goodwin, 1235 Pickering Drive, thanked the superintendent and district for its 
personalized learning initiative. Ms. Goodwin noted one of the reasons her family had moved back 
to Fairbanks was because the district could meet the unique needs of her three students. With all 
the negative she had been hearing about personalized learning, she felt it was important to share 
her positive experience. Her children would not be successful without the district’s different 
educational options. Ms. Goodwin appreciated the different options the district offered families.  
 
Mr. Bartels asked about the schools Ms. Goodwin’s children attended. Through the years her 
students had attended and/or would be attending Barnette Magnet School, Effie Kokrine Early 
College Charter School, West Valley High School, Woodriver Elementary School, and Ryan 
Middle School. As a former military family and having attended many school districts,  
Ms. Goodwin thought the Fairbanks school district was the best.  
 
SUPERINTENDENT REPORT [0:31:47]                                                                                                       
Superintendent Dr. Gaborik provided a superintendent report.  

 
Core Value/Goal: Effective Communication: Establish transparent and consistent communication 
to increase student, parent, staff, and community connectedness with the district.   
 
Dr. Gaborik noted there were many summer activities for students happening throughout the 
district and community, including a free lunch program at Ryan Middle School for community 
children. She invited board members to stop by for lunch or visit any of the many summer 
programs.  
 
Budget 
Dr. Gaborik reviewed the FY17-18 budget documents. Based on board comments from the last 
board meeting, she had revised the adjustments by utilizing an additional $3.5 million in fund 
balance. The Governor had proposed a compromise budget which would not make any additional 
reductions to education.  Dr. Gaborik suggested the board wait until the legislature had adopted 
a state budget to make its final budget decisions. The board had a special meeting scheduled for 
June 20 to approve the budget and hopefully state funding would be determined by that time.    
 
OLD BUSINESS 
 
Reconsideration of 2017-2018 School Calendar Revision Approval [0:37:43] 
The board at its last meeting postponed action on the 2017-18 school calendar revision. Board 
members expressed concern about the increased disruption to instructional weeks and the impact 
on families. The board suggested the administration consider including and/or aligning the 
additional early out days to already scheduled professional development days and/or holidays to 
minimize the disruption to instruction.    

 
Based on board feedback, the administration revised the 2017-18 calendar to align three of its 
four recommended early-outs with already designated professional development days or 
holidays.  

 
Core Value/Goal: Organizational Support: Create an environment that supports the needs of staff 
to enable a school and organizational climate where students thrive.  
 

O’BRIEN MOVED, BARTELS SECONDED, TO APPROVE THE REVISION OF 
THE 2017-2018 SCHOOL CALENDAR TO INCLUDE THE DESIGNATION OF 
FOUR EARLY-OUT STAFF TRAINING DAYS. 

 
PUBLIC COMMENTS 
None 



 
Regular Meeting Minutes Page 5 of 15 June 6, 2017 

 
Reconsideration of 2017-2018 School Calendar Revision Approval (continued) 
 
BOARD ACTION 
Board discussion ensued. Board members had questions on the difference between staff 
development days and training days; utilizing one of the parent-teacher conference days for 
training; and already scheduled professional development topics. A concern regarding the 
disruption to instruction and the hardship on families was raised. If the board was looking to 
reduce the number of training days, Dr. Gaborik suggested removing the dates later in the school 
term. It was more important to provide the training earlier in the year.    
 

BARTELS MOVED, LAMBERT SECONDED, TO AMEND THE MAIN MOTION TO 
REDUCE THE OVERALL NUMBER OF TRAINING DAYS FROM FOUR TO TWO, 
BY REMOVING THE FEBRUARY 1 AND APRIL 20, 2018 DATES.  

  
The board voted on the amendment.  
 
ADVISORY VOTES.  3 NAYS: COLE, WILLIAMS, KOUGL 
AMENDMENT FAILED BY ROLL CALL VOTE.    
3 NAYS: LAMBERT, O’BRIEN, HAAS 
2 AYES: RICE, BARTELS  
 
It was noted the current professional development day scheduled for February 2 on the 2017-18 
calendar included a statewide music conference.  
 

O’BRIEN MOVED, RICE SECONDED, TO AMEND THE MAIN MOTION TO 
REDUCE THE OVERALL NUMBER OF TRAINING DAYS FROM FOUR TO 
THREE BY REMOVING THE APRIL 20, 2018 DATE.  

 
Colonel Williams and Colonel Cole voiced their concern regarding a program being adopted but 
not given a full opportunity to be implement. The administration would have to look at alternate 
options to provide training if the April 20 date was eliminated.  
 
The board voted on the amendment.  
 
ADVISORY VOTES.  3 NAYS: KOUGL, COLE, WILLIAMS 
AMENDMENT CARRIED BY ROLL CALL VOTE.    
4 AYES: BARTELS, O’BRIEN, RICE, HAAS 
1 NAY: LAMBERT 
 
President Haas understood the concerns voiced by the Colonels, but also recognized the 
hardship of early-outs on families. The administration would continue to work on training options 
and perhaps look at utilizing one of the spring parent-teacher conference dates in future 
calendars.   
 
The board voted on the main motion as amended.  
 
ADVISORY VOTES.  3 AYES: WILLIAMS, KOUGL, COLE  
MAIN MOTION AS AMENDED CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
5 AYES: LAMBERT, O’BRIEN, RICE, BARTELS, HAAS 
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NEW BUSINESS 
 
Charter School Report & Contract Renewal: Star of the North Secondary Charter School 
[0:58:54] 
Included in the board packet was the proposed 2017-18 contract for Star of the North Secondary 
Charter School. The contract language was unchanged from the current year.   

 
Core Value/Goal: Personalized Learning: Provide students with options to meet their needs and 
achieve academic success.  
 

O’BRIEN MOVED, RICE SECONDED, TO APPROVE THE 2017-18 CHARTER 
SCHOOL CONTRACT BETWEEN STAR OF THE NORTH SECONDARY 
CHARTER SCHOOL INC. AND THE FAIRBANKS NORTH STAR BOROUGH 
SCHOOL DISTRICT. 
 

Craig Kind, Career Education Center head teacher, and Diana Childs, North Pole Academy head 
teacher, presented the charter school’s annual report to the school board. Star of the North 
provided educational alternatives for students in Fairbanks in grades 11 and 12 at the Career 
Education Center and students in grades 7-12 at the North Pole Academy.  
 
There was no single type of young person who needed alternative education. The charter school’s 
staff strived to meet the students’ diverse needs in its small school settings by providing close 
adult guidance, paired with individualized learning and flexible pacing. Each student was valued. 
The staff celebrated student successes and worked hard with them to alleviate their struggles. 
From marking daily progress to rewarding improvement in attendance to announcing the latest 
graduate, it was important to recognize the students’ daily victories.  
 
While the charter school had another successful year, one challenge remained: turnover among 
the teaching staff at North Pole Academy. For the 2016-17 school year, two new high school 
teachers were hired. With budget reductions and layoffs throughout the district, it appeared the 
domino effect of layoffs would impact North Pole Academy. With such a small teaching staff, it 
was difficult to maintain program continuity with that level of turnover year in and year out.  
 
North Pole Academy was well on its way to fully implementing MAP testing to help guide 
instruction. In addition to professional development on MAP and Skills Navigator, the staff also 
participated in a class together on helping guide students to be more college and career ready. 
Students and staff participated in two rather historical events – witnessing their math teacher take 
the Oath of Citizenship and the opening of the school’s time capsule from 2005.  
 
The Career Education Center continued to explore ways to make students more successful. 
Beginning in the 2017-18 school year, the school planned to implement an intervention and 
advising system specifically for students who were aging out, as well as for those students who 
were at greater risk of aging out. The Career Education Center also worked with pregnant and 
parenting students. CEC’s flexible program fit well with the needs of students, as the district no 
longer offered the Teen Options program. The school was working hard to provide more Career 
Technical Education (CTE) offerings, although it was somewhat of a struggle due to the limited 
number of staff members and facilities.  
   
CEC expanded its resource closet/pantry to help provide support to students, many of whom lived 
independently. CEC developed an attendance policy that helped students maintain regular 
attendance. They hoped to evolve their intervention policy and process to nudge students to even 
better attendance and more progress. The charter school hosted the Intersession program in 
June providing students the opportunity to graduate. 
 
The charter school’s full report can be found here.  



 
Regular Meeting Minutes Page 7 of 15 June 6, 2017 

Charter School Report & Contract Renewal: Star of the North Secondary Charter School 
(continued) 
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
Board discussion ensued. Board members appreciated the comprehensive report and the charter 
school’s commitment and dedication to their students. With the elimination of the Teen Options 
program, board members especially appreciated the staff’s work with pregnant and parenting 
students. It was suggested that perhaps the charter school could partner with a business to help 
with its resource closet/pantry. Board members were looking forward to the Intersession 
graduation.  
 
Dr. Gaborik noted the Career Education Center had taken on the responsibility of making contact 
with all district dropouts in an effort to bring students back to school.   
 
ADVISORY VOTES.  3 AYES: WILLIAMS, KOUGL, COLE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
5 AYES: BARTELS, LAMBERT, O’BRIEN, RICE, HAAS  
 
Charter School Report & Contract Renewal Effie Kokrine Early College Charter School 
[1:28:10] 
Included in the board packet was the proposed 2017-18 contract for Effie Kokrine Early College 
Charter School. The contract language was unchanged from the current year.        

  
Core Value/Goal: Personalized Learning: Provide students with options to meet their needs and 
achieve academic success.  
 

BARTELS MOVED, LAMBERT SECONDED, TO APPROVE THE 2017-18 
CHARTER SCHOOL CONTRACT BETWEEN EFFIE KOKRINE EARLY 
COLLEGE CHARTER SCHOOL INC. AND THE FAIRBANKS NORTH STAR 
BOROUGH SCHOOL DISTRICT. 
 

Effie Kokrine Early College Charter School head teacher, Joshua Snow, presented the charter 
school’s annual report to the school board. The charter school was an academically rigorous and 
community-focused school with a tight-knit family atmosphere. The school incorporated Alaska 
Native Cultural Values into the curriculum, programs, and teaching methods. But it was still a 
diverse campus with students and faculty from many backgrounds. The staff took the time to know 
and respect the students on an individual level and went above and beyond to help them succeed 
in school and life. Students often stated the school felt like a second home.  
 
Effie Kokrine Early College Charter School’s small class sizes ensured each student received 
individual instruction to best meet their needs. While the school strived to create a campus where 
all students could thrive and be successful, it continually grew and evolved to incorporate 
innovative methods to help the staff better serve students.  
 
The charter school assessed students using the Measures of Academic Progress (MAP) test 
three different times over the course of the 2016-17 school year. Student growth was higher 
between the fall and winter tests than it was between the fall and spring tests. One explanation 
for the “testing fatigue” could be due to the scheduling of back to back MAP and AMP testing 
within the spring testing window.  
  
Based on data from previous years, the school began full implementation of the Leveled Literacy 
Intervention Program in their junior high grades. Implementation had already shown significant 
increases across all participating student cohorts.  
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Charter School Report & Contract Renewal Effie Kokrine Early College Charter School 
(continued) 
 
Mr. Snow reviewed the school’s 2016-17 goals and the progress made on them.  
 

1. Strive to improve the schoolwide attendance rate to 90 percent or higher. 
 Currently had a high school attendance rate of 86.77 percent and a junior high 

attendance rate of 89.99 percent. 
 

2. Ninth graders would make a successful transition to high school and increase their chance 
of graduating by earning a minimum of 5 credits during the freshman year. 

 Ninth graders earned an average of 5.9 credits after completing their freshman 
year.  

 
3. Teachers would receive training and begin implementation of the Leveled Literacy 

Intervention program in the junior high grades.  
 Teachers received training with the program.  

 
4. Staff would develop the Native Cultural Components of the school. 

 Staff used the Alaska Cultural Standards for Educators to assess integration of 
Cultural Components throughout the school. Teachers used the National History 
Day Competition to incorporate specific Cultural Components into history courses.  

 
5. Staff would develop a referral system for students seeking mental health services.  

 The school partnered with the Fairbanks Native Association to fund a Family 
Services Coordinator to assist students and families with social services issues.  

 
Changes and challenges for charter school included the installation of video conferencing 
hardware in an effort to expand its distance education capacity. An initial attempt to offer Gwich’in 
language class by distance delivery was unsuccessful, but the school planned to continue its 
efforts. Staff were looking at schedule changes allowing for increased movement between 
classrooms/teachers as a way to ease the transition to high school. The school would continue to 
work with Fairbanks Native Association Behavioral Health to secure funding to provide on-site 
counseling services. The Family Services Coordinator position was grand funded to continue for 
four more years.  
 
The charter school’s full report can be found here.  
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
Board discussion ensued. Board members appreciated Mr. Snow’s informative report. Board 
members had questions and comments regarding the school’s enrollment, waiting list, and the 
possibility of expanding enrollment.  Mr. Snow stated enrollment for the current year was at 158 
students and the projection for next year was 165 students. Board members appreciated the 
school’s implementation of the Leveled Literacy Intervention program.  
  
Dr. Gaborik noted when she had met with Steve Ginnis with the Fairbanks Native Association he 
had expressed his appreciation for Mr. Snow, the staff, and the progress the school had made.   
  
ADVISORY VOTES.  3 AYES: COLE, WILLIAMS, KOUGL 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
5 AYES: RICE, BARTELS, LAMBERT, O’BRIEN, HAAS 
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Approval of K-8 School Plans [1:49:06] 
 
The board received a report at its last meeting on the work done by schools to develop K-8 
models, along with Dr. Gaborik’s recommendations for next steps. As requested by the board, 
the administration provided information on the estimated costs associated with converting the five 
proposed schools to K-8 models. The board was asked to approve the implementation of K-8 for 
the five Category 1 Schools (Arctic Light, Hunter, Joy, Ladd, & Nordale), utilizing Plan A funding 
at an estimated cost of $82,000.  

 
Core Value/Goal: Personalized Learning: provide students with options to meet their needs and 
achieve academic success.  
 

BARTELS MOVED, LAMBERT SECONDED, TO APPROVE THE 
IMPLEMENTATION OF K-8 FOR THE FIVE CATEGORY 1 SCHOOLS (ARCTIC 
LIGHT, HUNTER, JOY, LADD, & NORDALE), UTILIZING PLAN A FUNDING AT 
AN ESTIMATED COST OF $82,000. 
 

Dr. Gaborik recommended the board approve the implementation of K-8 in Arctic Light, Hunter, 
Joy, Ladd, and Nordale Elementary Schools, utilizing Plan A funding. Planning would take place 
in the 2017-18 school year with offerings to be available in the 2018-19 school year.   
 
Dr. Gaborik reviewed the funding options, noting the difference between the two options was the 
use of library assistant positions rather than certified librarians.  The cost to convert all five schools 
was approximately $82,000 under Plan A and approximately $359,845 under Plan B. The costs 
would not be incurred until FY 2019 when the schools actually shifted to the new model.  
 
Dr. Gaborik noted the board’s strategic plan specifically noted increasing K-8 options for students. 
She also pointed out the board could look at an additional magnet school in the future, noting the 
cost for a magnet school would be significantly higher at approximately $350,000-$400,000 
because of added staffing levels.  
 
The general plan for the five schools slated to move forward with K-8 would be to offer one 7th 
grade class the first year and add one 8th grade class the following year. The K-8 model would be 
completely optional. The middle school option would still be available to all students. It was 
important to offer families options.  
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
Board discussion ensued. Board members had questions regarding staffing, nutritional services’ 
food and menu options, funding, teacher staffing and transfers, enrollment projections, multi-
grade options, and the possibility of attracting families from outside the district. Offering the K-8 
model would provide families with options and increase personalized learning opportunities.  
 
ADVISORY VOTES.  3 AYES: KOUGL, COLE, WILLIAMS 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
5 AYES: O’BRIEN, RICE, BARTELS, LAMBERT, HAAS 
 
School Closure Feasibility Study Request [2:10:28] 
At the May 2, 2017 board meeting, Board Member Bartels, suggested the district needed a 
feasibility study conducted to evaluate what cost savings might be experienced with the closure 
of an existing school or schools. The study should also include recommendations of what new 
school populations and grade level layouts would be most resourceful. The request was before 
the board for consideration.  
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School Closure Feasibility Study Request (continued) 
 
Core Value/Goal: Organizational Support: Create an environment that supports the needs of staff 
to enable a school and organizational climate where students thrive. 
 

LAMBERT MOVED, RICE SECONDED, TO DIRECT ADMINISTRATION TO 
CONDUCT A FEASIBILITY STUDY TO EVALUATE COST SAVINGS THROUGH 
THE CONSOLIDATION OF STUDENT POPULATIONS AND THE CLOSURE OF 
SCHOOL BUILDINGS, INCLUDING RECOMMENDATIONS OF WHAT NEW 
SCHOOL POPULATIONS AND GRADE LEVEL LAYOUTS WOULD BE MOST 
RESOURCEFUL. 

 
Mr. Bartels clarified his request was for a study. Through his preliminary research he had found 
some schools were not full and believed it would be useful to have an outside study conducted 
on the district’s options. He pointed out the Citizen Budget Review Committee had also noted the 
possibility of looking at closing schools in an effort to save money.  
 
PUBLIC COMMENTS 
Tim Doran, 512 Windsor Drive, retired principal, spoke in support of a feasibility study – he thought 
it was a very proactive approach. The study might find it was not feasible to close a school, but it 
was an option that needed to be considered. Mr. Doran appreciated Mr. Bartels bringing the idea 
forward. 
 
BOARD ACTION 
Board discussion ensued. Board questions and comments included the capacity of the district to 
conduct the study in-house, along with input from the borough and outside contracted assistance, 
and the need to include all aspects and cost-saving options for the district such as a reduced 
instructional week, personalized learning, eLearning, etc. There were also questions about the 
maintenance and responsibility of any building if it were closed since the buildings belonged to 
the borough.  
 
ADVISORY VOTES.  3 AYES: WILLIAMS, KOUGL, COLE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
5 AYES: LAMBERT, O’BRIEN, RICE, BARTELS, HAAS 
 
Suspend Policy 264: Types of Meetings for 2017-2018 School Board Regular Meeting 
Schedule Adjustments [2:23:43] 
In order to set the school board’s regular meeting calendar for the 2017-2018 school year, the 
administration recommended the board hold its August meeting on the third Tuesday of the 
month, rather than the first Tuesday. The administration also recommended the board cancel their 
December 19, 2017 and January 2, 2018 meetings. Historically, the school board has cancelled 
its second December and first January meetings due to the close proximity to winter break. 

 
The board’s May 15, 2018 meeting was scheduled to be held on the same evening as a high 
school graduation and it was recommended the meeting be rescheduled to May 8, 2018.   

 
Core Value/Goal: Student-Centered: Center everything we do on the student and student 
learning.   
 

BARTELS MOVED, RICE SECONDED, TO SUSPEND THE RULES, POLICY 
264: TYPES OF MEETINGS FOR THE BOARD TO HOLD ITS AUGUST 
MEETING ON AUGUST 15; CANCEL THE DECEMBER 19, 2017 AND JANUARY 
2, 2018 MEETINGS; AND RESCHEDULE THE MAY 15, 2018 MEETING TO MAY 
8, 2018.    
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Suspend Policy 264: Types of Meetings for 2017-2018 School Board Regular 
Meeting Schedule Adjustments (continued) 
 
President Haas explained the change from the first Tuesday in August to the third Tuesday in 
August was due to the fact the agendas were historically light so early in the new school year as 
school staffs were just returning to work.  
 
PUBLIC COMMENTS 
None 
 
BOARD ACTION 
 
ADVISORY VOTES.  3 AYES: COLE, WILLIAMS, KOUGL 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
5 AYES: LAMBERT, O’BRIEN, RICE, BARTELS, HAAS 
 
Policy 223.1: Attendance Expectations and Removal from Office (First Reading) [2:26:48] 
The district had an existing policy regarding when a board member could be removed from office 
due to their failure to attend meetings. The proposed revision would set new expectations 
regarding the total maximum number of meetings that board members could be absent, with or 
without an excuse, in a given school term.   

 
Core Value/Goal: High Expectations: Maintain high expectations and educational opportunities to 
inspire high achievement. 
 

O’BRIEN MOVED, BARTELS SECONDED, TO APPROVE FIRST READING, 
PUBLIC HEARING, AND ADVANCEMENT TO SECOND READING OF POLICY 
223.1: ATTENDANCE EXPECTATIONS AND REMOVAL FROM OFFICE. 

 
Mr. O’Brien drafted language to set new attendance expectations for board members. It was noted 
there had been several times over the course of the year when major decisions were made by 
only a few members present. Each board member brought a unique perspective to the board, it 
was important to have board members present at meetings to provide their input and views.  
 
President Haas noted the number of board meetings for the year – 60+ and the board’s 
percentage of absenteeism ranging from 4-5 percent to 50 percent.  
 
President Haas asked to have Mrs. Dominique called to participate by phone. Mrs. Dominique 
had landed and was now available. Mrs. Dominique did not answer when called.  
 
PUBLIC COMMENTS 
Tim Doran, 512 Windsor Drive, retired principal, thought the policy was a good move, but 
suggested it might be good to factor in the total number of meetings in a year, as some years 
there have been a number of additional meetings for different reasons.  
 
BOARD ACTION 
Board discussion ensued. Board members did not have objection with the proposed policy, but it 
was suggested daytime meetings should not be counted against board members who worked 
and could not attend due to their work schedule. There was also discussion regarding requiring a 
majority vote on major decisions rather than a simple majority. It was clarified the policy would 
include all meetings called of the whole – work sessions, special meetings, regular meetings, 
hearings, and appeals. Language clarifying the board’s different types of meetings or reference 
to the board’s policy on types of meeting could be added for second reading. It was also 
suggested language regarding removing a board member from office be clarified to indicate it 
would require action from the board as a whole to remove a member, and not left to the action of 
one individual member.  
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Policy 223.1: Attendance Expectations and Removal from Office (First Reading) 
(continued) 
 
ADVISORY VOTES.  3 AYES: KOUGL, COLE, WILLIAMS 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.    
5 AYES: BARTELS, LAMBERT, O’BRIEN, RICE, HAAS 
 
INFORMATION AND REPORTS 
 
National School Public Relations Association Communication Audit Report [2:45:20] 
Sharice Walker, director of community and public relations, provided the results of the 
communication audit conducted by National School Public Relations Association auditors. 

 
Core Value/Goal: Effective Communication: Establish transparent and consistent communication 
to increase student, parent, staff, and community connectedness with the district.   
 
The school district contracted with the National School Public Relations Association to conduct a 
communication audit during the fall 2016 semester. In addition to academic elements, the board’s 
strategic plan included goals for effective communications and parent and community 
engagement. Conducting the audit demonstrated the willingness of the district leadership, both 
the board and the superintendent, to address communication challenges and continue to create 
and strengthen educational opportunities for all students. 
 
The goal of the audit was two-fold: 
 

 To seek and use data, opinion, and perceptions to assess the effectiveness and 
management of communication, public relations, and engagement efforts throughout the 
district. 
 

 To provide recommendations on strategies that continue to build and enhance the overall 
communication program while strengthening the relationship between the district and its 
audiences. 

 
In developing the recommendations, the auditors reviewed the perceptions of the focus groups 
and resource materials in light of the district’s mission, goals, and objectives. 
 
Key Findings and Observations 
The auditors identified several common themes that emerged from the focus group discussions. 
And the review of current materials led to the following key findings and observations: 
 

o The district had demonstrated an ongoing commitment to improving communications and 
community relations. 

 

o The lack of a formal comprehensive communication plan was a concern. 
 

o There was a wide variety in both quality and frequency of communications at the school 
level. 

 

o An increased focus on the internal communication was needed to improve message 
consistency and procedures across the district. 

 

o There was a need to continue working to rebuild trust and confidence in the district’s 
decision-making. 

 

o There was wide recognition among both internal and external audiences that budget cuts 
have had negative impact. 

 

o The district has a consistent record of community support for bond issues. 
 

o Current communication vehicles needed to be reassessed and evaluated. 
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National School Public Relations Association Communication Audit Report (continued) 
 
 

o The website was attractive and improving, but was in need of expanded content and better 
navigation features. 

 

o Publications reviewed were attractively designed, well written, and were largely free of 
jargon and confusing acronyms. 

 

o There was a sense the school board might be overly reactive to public criticism. 
 

o Staff communication responsibilities needed better definition. 
 

o The district was well positioned to raise its profile as a leading school system in Alaska. 
 
Guiding Principles  
The following principles, based in research and practical experience, should guide the 
communication program for the district: 
 

 Communication efforts should be tied to the board’s strategic plan objectives. 
 

 “Core messages” should position FNSBSD as a successful school system with leaders 
and staff committed to providing an exceptional education for all students. 

 

 Openness and transparency were vital to maintaining credibility with stakeholders. 
 

 Communication must be multichannel to be most effective. 
 

 Internal communication must be a priority. 
 

 School-level communication should be a major component of the communication effort. 
 

 Every staff member was a communicator and must accept a portion of the responsibility 
for that role. 

 

 Direct communication and engagement with stakeholders built relationships and inspired 
trust. 

 

 Strategic communication was a management function. 
 
PUBLIC COMMENTS 
None 
 
BOARD QUESTIONS/COMMENTS 
Board discussion ensued. Item for discussion only; no action required. Board members 
appreciated Ms. Walker’s report. Board members commented on the recommendations and 
action steps and believed a greater investment in communication and a proactive approach to 
issues might help the district in the future.  
 
At 9:58 p.m., [2:58:00] 
 

O’BRIEN MOVED, RICE SECONDED, TO SUSPEND THE RULES AND 
CONTINUE THE MEETING UNTIL 10:30 P.M. 

 
Asking for and hearing no objection, President Haas continued the meeting.  
 
President Haas thanked Ms. Walker for coordinating the audit. It was interesting to see how 
communication and its delivery had evolved from the last time the audit was conducted five years 
ago.  
 
Board and Superintendent Comments & Committee Reports [2:59:09] 
President Haas announced the board would be meeting on June 20 and if needed on June 22 at 
5:30 p.m. to adopt a budget for next school year. The last day of the legislature’s special session 
was Friday, June 16 and everyone was hopeful there would be a budget by then.  
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Board and Superintendent Comments & Committee Reports (continued) 
 
Oh behalf of the entire board, President Haas thanked the charter school representatives for their 
reports, Mr. O’Brien for his work on the board attendance policy, Mr. Bartels for his work on the 
budget and the request for a feasibility report, and Ms. Walker for the audit report. She also 
thanked the principals for their work on the K-8 models.  
 
Colonel Williams expressed his appreciation to the board for their work and dedication to the 
district and community. He had enjoyed his time on the school board and had learned a lot. He 
thanked teachers, support staff, and the administration for his children’s education – his children 
were not happy to be leaving. He appreciated the district’s contribution to the military’s readiness. 
Colonel Williams believed the district and its staff did their best every day to provide a quality 
education to students.  He thanked Dr. Gaborik for her leadership and she and her staff for their 
work. He wished everyone the best for the future.  
 
Colonel Cole echoed Colonel William’s comments. He added his appreciation to Dr. Gaborik and 
the board for their leadership and efforts to better education for all students. He announced 
Colonel Chad Bondurant would be replacing him and invited everyone to the change of command 
ceremony on June 21 at 3:30 p.m. on Eielson Air Force Base.  
 
Mr. Rice thanked the Colonels for their service to the board, community, and nation.  He thanked 
audience members for staying for the entire meeting and the charter school representatives for 
their reports. He had enjoyed graduations. He announced the 2017 Juneteenth Celebration 
scheduled for Saturday, June 17 beginning at noon at Aldridge Park.   
 
Mr. Bartels thanked the Colonels for their time and dedication to the district and the military 
services. They were both the greatest soldiers he had met. They would be missed and Texas 
would be a better place having them both there.  
 
Mr. O’Brien echoed all the comments already made about the Colonels – they were the best of 
the best. He thanked Lisa Pearce, CFO, for her comments and explanation at the last meeting 
regarding fund balance. Having attended the University Board of Regents meeting, they were 
approaching their fund balance in the same manner. Mr. O’Brien thanked the charter school 
representatives for their reports.  He thanked Mr. Cooper for this testimony regarding his work on 
an ordinance for additional funding for the district.  
 
Mrs. Lambert thanked the Colonels for their input at meetings – they did not speak a lot, but when 
they did, people listened.  She appreciated their contributions to the school board. Mrs. Lambert 
spoke to the board’s strategic plan and how it kept the board and district moving forward. She 
appreciated how the plan supported everything the district and board did. Mrs. Lambert thanked 
the principals, staff, and administration for their work on the K-8 initiative.  
 
Ms. Kougl thanked the Colonels for all they did and wished them the best of luck. She wished 
everyone a happy and safe summer.  
 
Dr. Gaborik thanked the board for the calendar revision and providing staff with the time needed 
to implement personalized learning. She felt the board’s vote to approve the K-8 initiative was 
instrumental in the strategic plan. As superintendent, she saw her work as implementing and 
moving the board’s direction forward. Dr. Gaborik thanked the Colonels for their work with the 
district and community.    
 
President Haas agreed with Dr. Gaborik. The board set the direction for the district and charged 
the superintendent with carrying out the board’s direction. The strategic plan outlined the board’s 
direction.  
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Board and Superintendent Comments & Committee Reports (continued) 
 
Due to Dr. Gaborik’s leadership and the hard work of herself and staff, the district had received 
the Pioneer Award at the recent Learning Summit. Fairbanks had been selected to receive the 
award for its work in personalized learning. President Haas thanked Dr. Gaborik and the staff for 
their work. There had been a tremendous amount of work done behind the scenes to drive the 
district’s mission forward.  
 
President Haas reminded everyone of the budget meeting on June 20, and if needed, June 22.  
 
The meeting adjourned at 10:21 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 


